> nodal

Nodal Exchange, the largest power futures exchange in North America, is a derivatives exchange providing price,
credit and liquidity risk management to participants. Nodal Exchange is a leader in innovation, having introduced
the world's largest sets of environmental and electric power futures and options contracts. All transactions on
Nodal Exchange (power, environmental and natural gas) are cleared through its wholly owned subsidiary, Nodal
Clear, using its award-winning portfolio margining methodology. Nodal Clear also provides the clearing services
for Coinbase Derivatives. As leaders in innovation, Nodal Exchange and Nodal Clear have built in-house most of
the trading and clearing platforms that fuel our business. Nodal Exchange is part of the EEX Group which is in
turn part of the Deutsche Borse Group.

Nodal seeks motivated applicants for the following role in Tyson’s Corner, VA (DC Metro area):

Project Manager, Operations

The Project Manager will steer major initiatives from start to release, coordinating the efforts of various Nodal
stakeholders: technology, account management, marketing, finance, risk, operations, legal, and compliance. The
Project Manager will be responsible for gathering feedback to construct the project plan and timeline, and for
communicating regular updates to the key stakeholders regarding progress, roadblocks, and any challenges to
meeting timelines.

Where necessary, the Project Manager will also coordinate any testing efforts for vendors, clearing members,
and/or trading participants associated with the external rollout of each initiative. At a minimum, this will involve
working with the technology and operations staff to ensure a proper environment is available and for ensuring that
key requirements for test completion are incorporated into the release plan.

Finally, the Project Manager will be responsible for leading post project reviews to capture lessons learned and for
providing solution paths to address the challenges of managing multiple projects in tandem through the Nodal
stakeholder process.

Successful Project Managers are task-oriented with the vision to understand the implications of decision paths on
the project plan. In addition, they must be effective communicators, so that key stakeholders understand and can
react in real time to decision requirements, but Project Managers must also be effective problem solvers, as they
not only collect and synthesize feedback from the stakeholders but offer alternative paths forward based on their
own insights from the unique vantage point they occupy.

Position Responsibilities:

e Produce, regularly update, and communicate project plan and timeline to all relevant stakeholders via
project update meetings and online tools

e Ensure that all stakeholders’ requirements have been captured by the technology team and that outstanding
issues are resolved as quickly as possible

e Take the lead in managing the feature/product roll out, working with technology, operations, and account
management / marketing to maximize impact and customer satisfaction

e Conduct post project review to crystalize lessons learned and help implement in future projects

e Develop insights and solutions to challenges in managing multiple projects across the organization



Required Skills/Abilities:

e Bachelor’s degree in business, finance or related field required

e Actual, significant, and sustained project management experience in an energy or finance organization that
touches technology development, sales, legal/compliance, finance, and operations

e A significant attention to detail, as well as an ability to synthesize broader patterns and business logic into
recommendations to support the development of Nodal

e Our business is numbers-oriented, so strong analytical, quantitative, and technical skills and ongoing
development are critical to both personal and firm success

e Excellent verbal and written communication skills

e Strong time management skills

e Strong social aptitude and ability to build relationships

e Professional project management training is a plus but not required

What We Offer Our Employees:

e A collaborative workplace culture where we value your contributions and ideas

e A comprehensive benefits plan which includes, but not limited to immediate access to low-cost health
insurance plans (highly company subsidized with an employee cost as low as $10/month), a retirement
savings plan with a competitive company match, and PTO that includes vacation, holidays, floating
holidays, and unlimited sick leave, and company-paid life and disability insurance

Contemporary workspaces designed to inspire innovative thinking in a fun, relaxed environment
Catered weekly breakfast and lunch
Free full-service gym access onsite

Workplace flexibility - we value work/life balance, designed to fit your team, and your and your family’s
needs

Nodal Exchange, LLC does not discriminate on the basis of race, color, religion, sex, gender, sexual orientation,
gender identify or expression, pregnancy, parental status, marital status, citizenship, national origin, age,
disability, genetic information, military status, veteran status, physical or mental health, hairstyle historically
associated with race, or any other characteristic protected by federal, state or local law with respect to recruitment,
hiring, training, promotion, or in any other terms and conditions of employment. Nodal Exchange is an E-verify
participant.



